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Questions and reflections:
Simple and Complicated challenges are 
solved. Complex problems can only be 
confronted creatively.
Premise
Designing for complexity
(a goal for learning)
SIMPLE

Simple Problems
Easily measured
Does not require subject 
matter expertise
3. Fix it by DECIDING.
COMPLICATED


Complicated Problems
More difficult to measure
 Sometimes more than one 
solution is possible
 Requires subject matter 
expertise
4. Lean Six Sigma 


COMPLEX

Complex Problems
Not directly measurable
Does not have a solution
Can only work on part of the 
problem
4. Fix it with people

http://www.flickr.com/photos/marcobellucci/3534516458/
Complicated 
or complex?
To what purpose?
Simple/Complicated
Clear learning objectives
Certainty
Student as follower
Complex
Learning ecosystem
Uncertainty
Student as collaborator
If you could count learning like 
you can count money

Community 
Openness - reuse - recordings
Creative Commons, Attribution
Ethics - Ideology:
Diervilla, Hortus Cliffortianus — Georgius Clifford (Georg Dionysius Ehret) — 1737

The utopian, immanent, and continually 
frustrated goal of the modern state is to 
reduce the chaotic, disorderly, 
constantly changing social reality 
beneath it to something more closely 
resembling the administrative grid of its 
observations.
The Measure of Man — Henry Dreyfuss — 1959
There is no way of framing ethical, 
political, and philosophical questions 
that would not also have to be a matter 
of techne, technique, or technesis, and 
so would not have to be imagined 
mechanically.
La Ville Radieuse — Le Corbusier — 1935 

National Highway Traffic Safety Administration (US) — 2016

We are stuck with the problem of living despite economic and 
ecological ruination. Neither tales of progress nor of ruin tell us 
how to think about collaborative survival.
...
Imagining the human since the rise of capitalism entangles us with 
ideas of progress and with the spread of techniques of alienation 
that turn both humans and other beings into resources. Such 
techniques have segregated humans and policed identities, 
obscuring collaborative survival. The concept of the Anthropocene 
both evokes this bundle of aspirations, which one might call the 
modern human conceit, and raises the hope that we might muddle 
beyond it. Can we live inside this regime of the human and still 
exceed it?
Pace Layering – Stuart Brand – 1999
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